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The audience are all ears for
Ken's insights on the correct
metrics to use

Tay Cheng Pheng, our VP meeting his colleague Ken Harrington

We are pleased to present you the slides from Ken Harrington’s
talk on Process Safety at a Best Practice Sharing Session on
Oct 13, 2009. The event was jointly organized by SLP and SCIC.

An essential element of any improvement program is the measure
of existing and future performance. Therefore, to continuously
improve upon process safety performance, it is essential that
companies in the chemical and petroleum industries implement
effective process safety metrics. Metrics serve to indicate the
state of health of important aspects of the process safety
management system. Thus many companies use these metrics
to measure and track the effectiveness of their PSM efforts to
prevent process safety incidents.

The subjects covered in the slides are:

"How to develop PSM Metrics and the new
ANSI Standard on Metrics."

Kenneth H. Harrington, Manager, PSM Technology of  Chevron Phillips Chemical Company LP, Houston, Texas

1. Lagging process safety metrics
2. Leading  process safety metrics
3. Metrics on Process Safety Near-misses

Information on the new
ANSI Standard on Metrics
is also provided.

For more information,
go to the attached
presentation.

URL: http://www.slp.org.sg/nl/0912/PSM_metrics.pdf
Jacob Soh, our Hon Treasurer, meeting Ken Harrington like
old friends

The audience are all ears for
Ken's insights on the correct
metrics to use
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