
The first impression of many members visiting GSK exactly
matched the statement of Mr Alan Loh, Director of Environment,
Health & Safety of GSK. During our visit, he mentioned that one of
the main objectives of GSK is good housekeeping. He added
that, “ It is GSK’s belief that if a manager cannot manage ‘house-
keeping’, we would have doubts about how he manages his
business processes.”  The plant at Tuas is indeed neat and clean.

A group of about 15 SLP members were greeted by Alan
and his colleagues upon our arrival at the entrance lobby on the
afternoon of 20 Apr 2005

We were led to a training room in which Alan gave us an
introduction to GSK, their products and the company’s 5 strategies
for achieving the Corporate Mission of DO MORE, FEEL BETTER
AND LIVE LONGER.

On our site tour of the manufacturing plant, Alan highlighted
some features of GSK’s EHS infrastructure and practices. For
example, GSK had two large underground tanks to store fire-
water run-off. This fire-water would only be released to the outflow
channel after it had been treated and found to be of acceptable
environmental standards. ‘Red and White’ marker tapes were used

to demarcate permit-to-work areas. The SLP visitors also saw the
various employee health protection equipment which were used
every day eg. full protective suits, containment and de-contamination
facilities.

During the second part of our visit, we were briefed by
Alan on the EHS Vision of GSK, the structure of their Safety
Management System and the various EHS initiatives and
programs in place. He ended by sharing with us their effort and
implementation process of their behavioral-based safety
program – BESAFE. There were many constructive exchanges
between Alan and SLP members.  E.g. How do you sustain
employee interest?,  Does top management get involved?,  What
recognition program do you have? Rewards….?” The list goes on….

In my opinion, GSK has taken a practical and pragmatic
approach towards EHS management and the development of a
positive safety culture. It is a model that we can reflect on and learn
from.

The visit was very fruitful.  A sincere Thank You to Mr Loh , his
colleagues & GSK.

By Michael Yan

This is an advanced notice for our 14th Annual General
Meeting (AGM) to be held on June 30 at Jurong Country Club.
Members will soon be receiving official notification of this very
important meeting. The agenda will include the usual items on
the President’s Annual Report, the financial report of SLP,
election of office bearers and a catch-all item called Any Other
Business.

As mentioned elsewhere, we will only be electing a new
Honorary Treasurer this year. This office bearer needs to be changed
each year. All other office bearers serve two-year terms and are
eligible for re-election. Members should step forward and stand
for the Hon. Treasurer position.

Membership on our subcommittees is not determined by
election. Sub-committees are for specific purposes. For example,
a conference sub-committee is formed whenever a conference
is being held. Thus, we have an active conference sub-committee
this year because we have scheduled a conference on September
21 and 22, 2005. Nowadays much of the business of a sub-committee

can be done via e-mail. Thus members need not meet as often.
They only meet when it is necessary to do so. A member’s time
commitment is less. Members are encouraged to offer
themselves for our sub-committees.

The AGM is an occasion for members to meet each other
and to review the “health” of the society. For example, members
were informed about the recognition program. Similarly, members
were informed about the decision of Exco. to invest some of our
funds in investments other than a bank’s fixed deposits. 2004/5
is the first full year since this decision was taken. How have our
investments performed? Members who are also Registered
Safety Officers may want to know about our status with regard
to recognition by the Occupational Health and Safety Department
of the Ministry of Manpower. Questions about these subjects are
legitimate ones to be discussed at our AGM.

Members should therefore think about what issues they
would like to be discussed at the AGM and make it a point to
attend. SLP would be the better for your attendance.

ANNUAL GENERAL MEETING

Visit to GlaxoSmith Kline (GSK) – Learning from an ESH leader

Group picture taken before the plant tour -- everyone with a clean clinical look


